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The fun and simple problem-solving guide that took Japan by storm

Ken Watanabe originally wrote Problem Solving 101 for Japanese schoolchildren. His goal was to help shift
the focus in Japanese education from memorization to critical thinking, by adapting some of the techniques
he had learned as an elite McKinsey consultant.

He was amazed to discover that adults were hungry for his fun and easy guide to problem solving and
decision making. The book became a surprise Japanese bestseller, with more than 370,000 in print after six
months. Now American businesspeople can also use it to master some powerful skills.

Watanabe uses sample scenarios to illustrate his techniques, which include logic trees and matrixes. A rock
band figures out how to drive up concert attendance. An aspiring animator budgets for a new computer
purchase. Students decide which high school they will attend.

Illustrated with diagrams and quirky drawings, the book is simple enough for a middleschooler to understand
but sophisticated enough for business leaders to apply to their most challenging problems.
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From reader reviews:

Eva Byrd:

The e-book untitled Problem Solving 101: A Simple Book for Smart People is the e-book that recommended
to you to study. You can see the quality of the publication content that will be shown to an individual. The
language that writer use to explained their ideas are easily to understand. The copy writer was did a lot of
study when write the book, so the information that they share for your requirements is absolutely accurate.
You also can get the e-book of Problem Solving 101: A Simple Book for Smart People from the publisher to
make you considerably more enjoy free time.

Shad Broussard:

This Problem Solving 101: A Simple Book for Smart People is great guide for you because the content
which can be full of information for you who always deal with world and have to make decision every
minute. That book reveal it information accurately using great organize word or we can claim no rambling
sentences within it. So if you are read this hurriedly you can have whole details in it. Doesn't mean it only
provides straight forward sentences but tricky core information with attractive delivering sentences. Having
Problem Solving 101: A Simple Book for Smart People in your hand like having the world in your arm,
information in it is not ridiculous one particular. We can say that no book that offer you world in ten or
fifteen tiny right but this e-book already do that. So , it is good reading book. Hi Mr. and Mrs. hectic do you
still doubt in which?

David Smith:

What is your hobby? Have you heard that will question when you got pupils? We believe that that problem
was given by teacher to the students. Many kinds of hobby, Every individual has different hobby. Therefore
you know that little person just like reading or as studying become their hobby. You should know that
reading is very important and also book as to be the thing. Book is important thing to incorporate you
knowledge, except your teacher or lecturer. You find good news or update with regards to something by
book. A substantial number of sorts of books that can you go onto be your object. One of them are these
claims Problem Solving 101: A Simple Book for Smart People.

Adrian Johnson:

Some individuals said that they feel bored stiff when they reading a reserve. They are directly felt that when
they get a half regions of the book. You can choose the actual book Problem Solving 101: A Simple Book
for Smart People to make your own reading is interesting. Your current skill of reading ability is developing
when you including reading. Try to choose very simple book to make you enjoy to read it and mingle the
impression about book and studying especially. It is to be very first opinion for you to like to available a
book and study it. Beside that the guide Problem Solving 101: A Simple Book for Smart People can to be
your new friend when you're feel alone and confuse using what must you're doing of this time.
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