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Businesses often find themselves trapped in a competitive dogfight, scratching and clawing for market share
with products consumers view as largely undifferentiated. Conventional wisdom suggests that dogfights are
to be expected as marketplaces mature, giving rise to the notion that there are "bad" industries whereit is
unlikely that any company can succeed.

But there are notabl e exceptions in which enlightened executives have changed the rulesto grasp the holy
grail of business: long-term profitable growth. Rather than joining the dogfights raging within their industry,
companies such as Apple, FedEx, and Starbucks have chosen to become metaphorical cats, continuously
renewing their distinctive strategies to compete on their own terms.

In If You'rein a Dogfight, Become a Cat, Leonard Sherman draws on four decades of experience in
management consulting, venture capital, and teaching business strategy at Columbia Business School to
share practical advice on two of the most vexing issues facing business executives: why isit so hard to
achieve long-term profitable growth, and what can companies do to break away from the pack?

Sherman takes the reader on a provocative journey through the building blocks of business strategy by
challenging conventional wisdom on a number of questions that will redefine management best practices:

» What should be the overarching purpose of your business?s Do you really know what your strategy is? Is
there such athing as a bad industry? Where do great ideas come from and how do | find them? What
makes products meaningfully different? What makes and breaks great brands? How and when should |
disrupt my own company? What are the imperatives to achieving long-term profitable growth?

Filled with dozens of illustrative examples of inspiring successes and dispiriting falls from grace, this book
provides deep insights on how to become the cat in a dogfight, whether you are a CEO, mid-level manager,
aspiring business school student, or curious observer interested in achieving sustained profitable growth.
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From reader reviews:
Judith Jordan:

The book If You'rein aDogfight, Become a Cat!: Strategies for Long-Term Growth (Columbia Business
School Publishing) will bring that you the new experience of reading any book. The author style to elucidate
the ideais very unique. When you try to find new book to see, this book very suited to you. The book If
You'rein aDogfight, Become a Cat!: Strategies for Long-Term Growth (Columbia Business School
Publishing) is much recommended to you to learn. Y ou can aso get the e-book from your official web site,
so you can quicker to read the book.

Sean Bass:

Reading a e-book tends to be new life style in this era globalization. With studying you can get alot of
information that can give you benefit in your life. Using book everyone in thisworld may share their idea.
Books can aso inspire alot of people. Many author can inspire their reader with their story or perhaps their
experience. Not only the storyplot that share in the guides. But also they write about the information about
something that you need example. How to get the good score toefl, or how to teach children, there are many
kinds of book that exist now. The authors on this planet always try to improve their ability in writing, they
also doing some study before they write to the book. One of them isthis If You'rein a Dogfight, Become a
Cat!: Strategies for Long-Term Growth (Columbia Business School Publishing).

Beulah Scherr:

Do you have something that you prefer such as book? The publication lovers usually prefer to decide on
book like comic, limited story and the biggest oneis novel. Now, why not attempting If You'rein a
Dogfight, Become a Cat!: Strategies for Long-Term Growth (Columbia Business School Publishing) that
give your pleasure preference will be satisfied by simply reading this book. Reading practice all over the
world can be said as the opportunity for people to know world a great deal better then how they react when it
comesto the world. It can't be claimed constantly that reading routine only for the geeky man but for all of
you who wants to be success person. So, for every you who want to start studying as your good habit, you
could pick If You'rein aDogfight, Become a Cat!: Strategies for Long-Term Growth (Columbia Business
School Publishing) become your personal starter.

Johnny Ballance:

Many people spending their time frame by playing outside together with friends, fun activity with family or
just watching TV the whole day. Y ou can have new activity to enjoy your whole day by reading a book.
Ugh, do you consider reading a book will surely hard because you have to take the book everywhere? It fine
you can have the e-book, delivering everywhere you want in your Smartphone. Like If You'rein a Dogfight,
Become a Cat!: Strategiesfor Long-Term Growth (Columbia Business School Publishing) whichis
obtaining the e-book version. So , why not try out this book? Let's observe.
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