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Business Process Management (BPM) is the art and science of how work should be performed in an
organization in order to ensure consistent outputs and to take advantage of improvement opportunities, e.g.
reducing costs, execution times or error rates. Importantly, BPM is not about improving the way individual
activities are performed, but rather about managing entire chains of events, activities and decisions that
ultimately produce added value for an organization and its customers.

This textbook encompasses the entire BPM lifecycle, from process identification to process monitoring,
covering along the way process modelling, analysis, redesign and automation. Concepts, methods and tools
from business management, computer science and industrial engineering are blended into one comprehensive
and inter-disciplinary approach. The presentation is illustrated using the BPMN industry standard defined by
the Object Management Group and widely endorsed by practitioners and vendors worldwide.   

In addition to explaining the relevant conceptual background, the book provides dozens of examples, more
than 100 hands-on exercises – many with solutions – as well as numerous suggestions for further reading.
The textbook is the result of many years of combined teaching experience of the authors, both at the
undergraduate and graduate levels as well as in the context of professional training. Students and
professionals from both business management and computer science will benefit from the step-by-step style
of the textbook and its focus on fundamental concepts and proven methods. Lecturers will appreciate the
class-tested format and the additional teaching material available on the accompanying website
fundamentals-of-bpm.org.
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From reader reviews:

Bryan Smith:

As people who live in often the modest era should be upgrade about what going on or details even
knowledge to make these individuals keep up with the era that is always change and advance. Some of you
maybe will update themselves by looking at books. It is a good choice to suit your needs but the problems
coming to anyone is you don't know what kind you should start with. This Fundamentals of Business Process
Management is our recommendation to cause you to keep up with the world. Why, since this book serves
what you want and wish in this era.

Marlene Turner:

Hey guys, do you would like to finds a new book to learn? May be the book with the title Fundamentals of
Business Process Management suitable to you? Typically the book was written by renowned writer in this
era. The book untitled Fundamentals of Business Process Managementis the main of several books that
everyone read now. This particular book was inspired lots of people in the world. When you read this
publication you will enter the new age that you ever know ahead of. The author explained their idea in the
simple way, consequently all of people can easily to understand the core of this book. This book will give
you a wide range of information about this world now. To help you to see the represented of the world in this
book.

Princess Bequette:

Many people spending their period by playing outside along with friends, fun activity together with family or
just watching TV 24 hours a day. You can have new activity to spend your whole day by examining a book.
Ugh, you think reading a book can really hard because you have to bring the book everywhere? It alright you
can have the e-book, taking everywhere you want in your Mobile phone. Like Fundamentals of Business
Process Management which is getting the e-book version. So , why not try out this book? Let's find.

Christopher Hill:

Do you like reading a guide? Confuse to looking for your favorite book? Or your book was rare? Why so
many problem for the book? But any people feel that they enjoy intended for reading. Some people likes
reading through, not only science book and also novel and Fundamentals of Business Process Management
or others sources were given knowledge for you. After you know how the good a book, you feel need to read
more and more. Science e-book was created for teacher or students especially. Those ebooks are helping
them to add their knowledge. In different case, beside science e-book, any other book likes Fundamentals of
Business Process Management to make your spare time much more colorful. Many types of book like this.
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