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When Marc Andreessen and Jim Clark founded Netscape in 1994, they were the first to envision how the
Internet could revolutionise conventional ways of using computers, distributing software, communicating
with other people, and conducting business. In this penetrating analysis of strategy-making and product
innovation in the dynamic markets of commercial cyberspace, bestselling authors Cusumano and Yoffie
draw vital lessons from Netscape and how it has employed the techniques of 'judo strategy' in its pitched
battle against Microsoft. Through on-site observation and in-depth interviews, the authors construct a
blueprint detailing how this hugely successful software company has competed on Internet time. They
suggest that by designing products that run on multiple operating systems and staying flexible, they have
forced Microsoft into an immovable and therefore less competitive position. Managers everywhere will want
to absorb these valuable lessons from the fastest growing software company in history and put them to work
in their organisations now - before the competition does!
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From reader reviews:

Patricia Howard:

In this 21st century, people become competitive in each and every way. By being competitive right now,
people have do something to make these survives, being in the middle of often the crowded place and notice
through surrounding. One thing that sometimes many people have underestimated the idea for a while is
reading. That's why, by reading a publication your ability to survive improve then having chance to remain
than other is high. For you who want to start reading the book, we give you this particular Competing on
Internet Time: Lessons From Netscape & Its Battle with Microsoft book as beginning and daily reading
guide. Why, because this book is greater than just a book.

Steven Dillinger:

As people who live in often the modest era should be up-date about what going on or information even
knowledge to make all of them keep up with the era which is always change and progress. Some of you
maybe may update themselves by reading through books. It is a good choice for you but the problems
coming to an individual is you don't know what kind you should start with. This Competing on Internet
Time: Lessons From Netscape & Its Battle with Microsoft is our recommendation to cause you to keep up
with the world. Why, because this book serves what you want and want in this era.

Betty Dunham:

The ability that you get from Competing on Internet Time: Lessons From Netscape & Its Battle with
Microsoft may be the more deep you searching the information that hide inside the words the more you get
interested in reading it. It doesn't mean that this book is hard to be aware of but Competing on Internet Time:
Lessons From Netscape & Its Battle with Microsoft giving you thrill feeling of reading. The writer conveys
their point in specific way that can be understood by means of anyone who read it because the author of this
publication is well-known enough. This particular book also makes your vocabulary increase well. Making it
easy to understand then can go with you, both in printed or e-book style are available. We suggest you for
having this specific Competing on Internet Time: Lessons From Netscape & Its Battle with Microsoft
instantly.

Jerri Jackson:

Do you like reading a publication? Confuse to looking for your chosen book? Or your book had been rare?
Why so many question for the book? But any people feel that they enjoy for reading. Some people likes
studying, not only science book but novel and Competing on Internet Time: Lessons From Netscape & Its
Battle with Microsoft or perhaps others sources were given know-how for you. After you know how the truly
great a book, you feel would like to read more and more. Science e-book was created for teacher or perhaps
students especially. Those guides are helping them to increase their knowledge. In various other case, beside
science reserve, any other book likes Competing on Internet Time: Lessons From Netscape & Its Battle with



Microsoft to make your spare time more colorful. Many types of book like this.
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