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A century-old strategy holds the secret to toppling corporate giants. 'In aworld where advantage increasingly
depends upon movement rather than position, "Judo Strategy” drills home the ultimate principle of strategy:
maximize impact while minimizing effort. Thisis easy to say but difficult to accomplish. The authors
provide pragmatic techniques and examples to help make this principle come alive. Don't enter the market
without this book' - John Hagel, Author, "Net Gain and Net Worth", and Chief Strategy Officer, 12
Entrepreneuring, Inc. Why do some companies succeed in defeating stronger rivals, while othersfail? Thisis
aquestion that, sooner or later, all ambitious competitors must face. Whether you're atiny start-up taking on
industry giants or a giant moving into markets dominated by powerful incumbents, the basic problem
remains the same: How do you compete with opponents who have size, strength, and history on their side?
The answer liesin asimple but powerful lesson: Rather than oppose strength to strength, successful
challengers use their opponents' size and power to bring them down. Thisis the message at the heart of "Judo
Strategy". Based on extensive research by Harvard Business School professor David Y offie and research
associate Mary Kwak, "Judo Strategy" introduces a groundbreaking approach to competition that shows
companies how to win against imposing odds. Using vivid examples from companies ranging from Wal-
Mart and Charles Schwab to Juniper Networks and Palm Computing, the authors demonstrate how managers
can trandate the core principles of judo - amartial art that prizes skill not size - into a winning business
strategy.By mastering movement, managers learn to seize the lead and make the most of their initial
advantage. By maintaining balance, they can successfully engage with opponents and respond to rivals
attacks. And finally, by exploiting leverage, managers can transform their competitors' strengths into
strategic liabilities. This book will help any company - large or small, new or old, virtual or physical -
become a more effective competitor. In addition to developing the concept of judo strategy, it presents a
defensive primer - in the form of "sumo strategy" - for companies facing judo attacks.Packed with the
insights of world-class managers and strategists, "Judo Strategy” does double duty: it can help you become a
giant-killer, while also teaching you to protect your hard-fought position from challengers in the wings.
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From reader reviews:
Raymond Roth:

The publication with title Judo Strategy: Turning Y our Competitors Strength to Y our Advantage posesses a
lot of information that you can discover it. You can get alot of gain after read this book. This book exist new
understanding the information that exist in this reserve represented the condition of the world currently. That
isimportant to yo7u to understand how the improvement of the world. This specific book will bring you
throughout new era of the the positive effect. Y ou can read the e-book on your own smart phone, so you can
read this anywhere you want.

James Flynn:

Playing with family within a park, coming to see the water world or hanging out with friendsis thing that
usually you have done when you have spare time, in that case why you don't try point that really opposite
from that. One activity that make you not feeling tired but still relaxing, trilling like on roller coaster you are
ride on and with addition of information. Even you love Judo Strategy: Turning Y our Competitors Strength
to Your Advantage, you are able to enjoy both. It is great combination right, you still wish to missit? What
kind of hang type isit? Oh come on its mind hangout folks. What? Still don't obtain it, oh come on its known
asreading friends.

George Hartzdl:

Don't be worry should you be afraid that this book will filled the space in your house, you may haveitin e-
book way, more simple and reachable. This Judo Strategy: Turning Y our Competitors Strength to Y our
Advantage can give you alot of good friends because by you looking at this one book you have matter that
they don't and make you actually more like an interesting person. This specific book can be one of a step for
you to get success. This e-book offer you information that possibly your friend doesn't realize, by knowing
more than additional make you to be great folks. So , why hesitate? We should have Judo Strategy: Turning
Y our Competitors' Strength to Y our Advantage.

Stacey Pinkston:

Do you like reading a publication? Confuse to looking for your chosen book? Or your book had been rare?
Why so many issue for the book? But just about any people feel that they enjoy for reading. Some people
likeslooking at, not only science book and also novel and Judo Strategy: Turning Y our Competitors
Strength to Y our Advantage or maybe others sources were given understanding for you. After you know how
thetruly great a book, you feel need to read more and more. Science book was created for teacher or perhaps
students especially. Those publications are hel ping them to increase their knowledge. In various other case,
beside science reserve, any other book likes Judo Strategy: Turning Y our Competitors Strength to Y our
Advantage to make your spare time much more colorful. Many types of book like this one.
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