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Why does poor software quality continue to plague enterprises of all sizesin all industries? Part of the
problem lies with the process, rather than individual developers. This practical guide provides ten best
practices to help team |eaders create an effective working environment through key adjustments to their
process.

As afollow-up to their popular book, Building Maintainable Software, consultants with the Software
Improvement Group (SIG) offer critical lessons based on their assessment of development processes used by
hundreds of software teams. Each practice includes examples of goalsetting to help you choose the right
metrics for your team.

- Achieve development goals by determining meaningful metrics with the Goal-Question-Metric approach
- Trandlate those goals to a verifiable Definition of Done

- Manage code versions for consistent and predictable modification

- Control separate environments for each stage in the development pipeline

- Automate tests as much as possible and steer their guidelines and expectations

- Let the Continuous I ntegration server do much of the hard work for you

- Automate the process of pushing code through the pipeline

- Define development process standards to improve consistency and simplicity

- Manage dependencies on third party code to keep your software consistent and up to date

- Document only the most necessary and current knowledge
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From reader reviews:
Roxanne Jimenez:

What do you about book? It is hot important to you? Or just adding material when you want something to
explain what you problem? How about your spare time? Or are you busy individua ? If you don't have spare
time to try and do others business, it is make one feel bored faster. And you have spare time? What did you
do? Everybody has many questions above. They should answer that question simply because just their can do
which. It said that about guide. Book is familiar in each person. Yes, it is suitable. Because start from on pre-
school until university need this specific Building Software Teams: Ten Best Practices for Effective
Software Development to read.

Joshua Lippert:

Nowadays reading books be a little more than want or need but also work as alife style. Thisreading
addiction give you lot of advantages. The huge benefits you got of course the knowledge the rest of the
information inside the book in which improve your knowledge and information. The information you get
based on what kind of guide you read, if you want attract knowledge just go with training books but if you
want truly feel happy read one along with theme for entertaining like comic or novel. The Building Software
Teams: Ten Best Practices for Effective Software Development is kind of book which is giving the reader
unstable experience.

Sarah Ruff:

This Building Software Teams: Ten Best Practices for Effective Software Development tend to be reliable
for you who want to become a successful person, why. The main reason of this Building Software Teams:
Ten Best Practices for Effective Software Development can be among the great books you must haveis
giving you more than just simple reading through food but feed a person with information that possibly will
shock your prior knowledge. This book is usually handy, you can bring it everywhere you go and whenever
your conditionsin e-book and printed kinds. Beside that this Building Software Teams: Ten Best Practices
for Effective Software Development forcing you to have an enormous of experience like rich vocabulary,
giving you test of critical thinking that we know it useful in your day task. So, let's have it and luxuriate in
reading.

Betty Norsworthy:

Some people said that they feel fed up when they reading areserve. They are directly felt the item when they
get ahalf parts of the book. Y ou can choose often the book Building Software Teams: Ten Best Practices for
Effective Software Development to make your reading is interesting. Y our own skill of reading ability is
developing when you just like reading. Try to choose simple book to make you enjoy to learn it and mingle
the opinion about book and studying especially. It isto beinitially opinion for you to like to wide open a
book and study it. Beside that the reserve Building Software Teams. Ten Best Practices for Effective



Software Devel opment can to be your brand-new friend when you're truly feel alone and confuse with what
must you're doing of these time.
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