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Who makes the important decisions in your organization? Strategy, product development, budgeting,
compensation—such key decisions typically are made by company leaders. That’s what bosses are for, right?
But maybe the boss isn’t the best person to make the call.

That’s the conclusion Dennis Bakke came to, and he used it to build AES into a Fortune 200 global power
company with 27,000 people in 27 countries. He used it again to create Imagine Schools, the largest non-
profit charter-school network in the U.S.

As a student at Harvard Business School, Bakke made hundreds of decisions using the case-study method.
He realized two things: decision-making is the best way to develop people; and that shouldn't stop at
business school. So Bakke spread decision-making throughout his organizations, fully engaging people at all
levels. Today, Bakke has given thousands of people the freedom and responsibility to make decisions that
matter.

In The Decision Maker, a leadership fable loosely based on Bakke's experience, the New York Times
bestselling author shows us how giving decisions to the people closest to the action can transform any
organization.

The idea is simple.

The results are powerful.

When leaders put real control into the hands of their people, they tap incalculable potential. The Decision
Maker, destined to be a business classic, holds the key to unlocking the potential of every person in your
organization.
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From reader reviews:

Charles Alexander:

Reading a e-book can be one of a lot of action that everyone in the world really likes. Do you like reading
book thus. There are a lot of reasons why people like it. First reading a publication will give you a lot of new
details. When you read a guide you will get new information simply because book is one of numerous ways
to share the information or maybe their idea. Second, examining a book will make you actually more
imaginative. When you looking at a book especially fiction book the author will bring someone to imagine
the story how the figures do it anything. Third, you may share your knowledge to some others. When you
read this The Decision Maker: Unlock the Potential of Everyone in Your Organization, One Decision at a
Time, you could tells your family, friends and soon about yours e-book. Your knowledge can inspire the
mediocre, make them reading a publication.

Angel Jones:

The e-book untitled The Decision Maker: Unlock the Potential of Everyone in Your Organization, One
Decision at a Time is the publication that recommended to you to study. You can see the quality of the guide
content that will be shown to anyone. The language that author use to explained their ideas are easily to
understand. The author was did a lot of analysis when write the book, to ensure the information that they
share for your requirements is absolutely accurate. You also could get the e-book of The Decision Maker:
Unlock the Potential of Everyone in Your Organization, One Decision at a Time from the publisher to make
you considerably more enjoy free time.

Edward Vogler:

Spent a free time for you to be fun activity to complete! A lot of people spent their free time with their
family, or their friends. Usually they undertaking activity like watching television, gonna beach, or picnic
from the park. They actually doing same thing every week. Do you feel it? Do you wish to something
different to fill your personal free time/ holiday? Could be reading a book can be option to fill your free time/
holiday. The first thing you ask may be what kinds of reserve that you should read. If you want to try out
look for book, may be the e-book untitled The Decision Maker: Unlock the Potential of Everyone in Your
Organization, One Decision at a Time can be good book to read. May be it may be best activity to you.

John Gravatt:

You will get this The Decision Maker: Unlock the Potential of Everyone in Your Organization, One
Decision at a Time by look at the bookstore or Mall. Just viewing or reviewing it could to be your solve
trouble if you get difficulties to your knowledge. Kinds of this e-book are various. Not only by written or
printed but in addition can you enjoy this book simply by e-book. In the modern era including now, you just
looking of your mobile phone and searching what their problem. Right now, choose your current ways to get
more information about your publication. It is most important to arrange you to ultimately make your



knowledge are still revise. Let's try to choose suitable ways for you.
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