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Almost one in four American working adults has a job that pays less than a living wage. Conventional
wisdom says that’s how the world has to work. Bad jobs with low wages, minimal benefits, little training,
and chaotic schedules are the only way companies can keep costs down and prices low. If companies were to
offer better jobs, customers would have to pay more or companies would have to make less.
 
But in The Good Jobs Strategy, Zeynep Ton, a professor at the MIT Sloan School of Management, makes the
compelling case that even in low-cost settings, leaving employees behind—with bad jobs—is a choice, not a
necessity. Drawing on more than a decade of research, Ton shows how operational excellence enables
companies to offer the lowest prices to customers while ensuring good jobs for their employees and superior
results for their investors.
 
Ton describes the elements of the good jobs strategy in a variety of successful companies around the world,
including Southwest Airlines, UPS, Toyota, Zappos, and In-N-Out Burger. She focuses on four model
retailers—Costco, Mercadona, Trader Joe’s, and QuikTrip—to demonstrate the good jobs strategy at work
and reveals four choices that have transformed these companies’ high investment in workers into lower
costs, higher profits, and greater customer satisfaction.
 
Full of surprising, counterintuitive insights, the book answers questions such as: How can offering fewer
products increase customer satisfaction? Why would having more employees than you need reduce costs and
boost profits? How can companies simultaneously standardize work and empower employees?
 
The Good Jobs Strategy outlines an invaluable blueprint for any organization that wants to pursue a
sustainable competitive strategy in which everyone—employees, customers, and investors—wins.
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From reader reviews:

William Phillips:

The book The Good Jobs Strategy: How the Smartest Companies Invest in Employees to Lower Costs and
Boost Profits gives you the sense of being enjoy for your spare time. You can utilize to make your capable
more increase. Book can to be your best friend when you getting stress or having big problem with the
subject. If you can make reading a book The Good Jobs Strategy: How the Smartest Companies Invest in
Employees to Lower Costs and Boost Profits being your habit, you can get far more advantages, like add
your own personal capable, increase your knowledge about a few or all subjects. You are able to know
everything if you like open up and read a book The Good Jobs Strategy: How the Smartest Companies Invest
in Employees to Lower Costs and Boost Profits. Kinds of book are several. It means that, science publication
or encyclopedia or other individuals. So , how do you think about this e-book?

Mary Marshall:

What do you with regards to book? It is not important along with you? Or just adding material when you
want something to explain what you problem? How about your time? Or are you busy man or woman? If you
don't have spare time to accomplish others business, it is give you a sense of feeling bored faster. And you
have extra time? What did you do? Every individual has many questions above. They should answer that
question since just their can do in which. It said that about guide. Book is familiar on every person. Yes, it is
suitable. Because start from on guardería until university need this particular The Good Jobs Strategy: How
the Smartest Companies Invest in Employees to Lower Costs and Boost Profits to read.

Betty Richey:

Is it a person who having spare time in that case spend it whole day through watching television programs or
just lying on the bed? Do you need something new? This The Good Jobs Strategy: How the Smartest
Companies Invest in Employees to Lower Costs and Boost Profits can be the response, oh how comes? The
new book you know. You are so out of date, spending your spare time by reading in this brand new era is
common not a geek activity. So what these publications have than the others?

Benjamin Williams:

As we know that book is very important thing to add our information for everything. By a publication we can
know everything we would like. A book is a pair of written, printed, illustrated as well as blank sheet. Every
year seemed to be exactly added. This guide The Good Jobs Strategy: How the Smartest Companies Invest in
Employees to Lower Costs and Boost Profits was filled regarding science. Spend your extra time to add your
knowledge about your research competence. Some people has diverse feel when they reading the book. If
you know how big benefit of a book, you can really feel enjoy to read a reserve. In the modern era like
currently, many ways to get book that you just wanted.
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