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A proven,innovative approach to meeting customer demand

Combining an intensive focus on customer/marketplace demands with innovative technology tools
developed to execute demand chain planning, Managing the Demand-Supply Chain sets forth a powerful
new model for fulfilling customer demand in the best possible way. Four of the world's leading demand
chain researchers and implementers demonstrate how select high-tech companies, such as Nokiaand Déll,
have used the demand chain approach to differentiate their value offerings and delight their customers.

The authors introduce three exciting new demand chain tools. "Demand breakpoint” identifies the point
where value is significantly changed by operations; "value offering point” or VOP is the catalyst to demand
chain activity; and "microcosms" executes demand chain strategies. The authors show managers how to use
these tools to implement technol ogy solutions that drive top performance.

Specia features of Managing the Demand-Supply Chain include:

- The best thinking from acknowledged leadersin the field
- An extended case study of Nokia's successful demand chain management implementation
- Numerous sidebars detailing real-world implementation issues

Managing the Demand-Supply Chain is an indispensabl e resource for managers who want to optimize
operational effectiveness, spur innovation, and achieve and sustain excellence in exceeding customer
expectations.
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From reader reviews:
Alice Bowers:

Book isto be different for each and every grade. Book for children till adult are different content. Asitis
known to us that book is very important normally. The book Managing the Demand-Supply Chain seemed to
be making you to know about other knowledge and of course you can take more information. It isvery
advantages for you. The reserve Managing the Demand-Supply Chain is not only giving you far more new
information but also to get your friend when you sense bored. Y ou can spend your personal spend time to
read your book. Try to make relationship while using book Managing the Demand-Supply Chain. Y ou never
truly feel lose out for everything in case you read some books.

Scot Vines:

Isit you who having spare time then spend it whole day by simply watching television programs or just lying
on the bed? Do you need something new? This Managing the Demand-Supply Chain can be the respond to,
oh how comes? The new book you know. Y ou are thus out of date, spending your free time by reading in this
completely new erais common not a nerd activity. So what these ebooks have than the others?

Sean Mills:

As ascholar exactly feel bored to be able to reading. If their teacher inquired them to go to the library or
make summary for some publication, they are complained. Just small students that has reading's spirit or real
their passion. They just do what the trainer want, like asked to go to the library. They go to at thistime there
but nothing reading really. Any students feel that examining is not important, boring in addition to can't see
colorful photographs on there. Yeah, it isto be complicated. Book is very important for yourself. Aswe
know that on this age, many ways to get whatever we would like. Likewise word says, many ways to reach
Chinese's country. Therefore, this Managing the Demand-Supply Chain can make you experience more
interested to read.

Marivel Tye:

A number of people said that they feel fed up when they reading abook. They are directly felt this when they
get ahalf portions of the book. Y ou can choose typically the book Managing the Demand-Supply Chain to
make your personal reading isinteresting. Y our own personal skill of reading talent is developing when you
like reading. Try to choose basic book to make you enjoy you just read it and mingle the impression about
book and studying especially. It isto befirst opinion for you to like to start a book and study it. Beside that
the e-book Managing the Demand-Supply Chain can to be a newly purchased friend when you're truly feel
alone and confuse in doing what must you're doing of their time.
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